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“Franchising in India is growing at the rate of 38% per
annum with a market size of US$7.2 billion and is
expected to reach US$20 billion by 2013”

“While 2009 saw other industries constrained to lay-off,
franchisers in India were having a busy time, hiring more
people for recruiting & servicing new and existing
franchisees”

Food Franchising Repot: FICCI - CIFT & FIHL, 2009
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A road
tO success

GROWING FRANCHISE INDUSTRY IN INDIA

India's 200m strong middle class is the most economically dynamic group on the planet.
Growing Consumerism is what eharply distinguishes the present Indian middle class from the
middling groups of the past. In wake, the economic opporunities abound in retail and consumer
services and its faster penetration across depth and breadih of India is the key. Globally
franchising iz the most preferred marketing and business development format. In India,
considering restrichons on FDI and the sheer diversity of the couniry. franchising remains the
only solution; it offers a unigque opportunity for global & domestic companies to penetrate and
grow fast in the local market.

The franchise sector in India is expected to grow at an annual rate of 38 percent, and to drive the
country’s current WSS 330 retail sector. In 2008, more than 1000 national and international
franchisors operated in India, employing milions of people.

Mamy of the worlds largest and well known franchise companies, such as UPS India,
McDonald's, Tommy Hilfiger, Baskin Robbins and Subway, already have a visile presence in
India. More and More US and European companies are further eying the opportunity to gain a
strong foothold in the Indian market. Today, the power of franchising is being applied in more than
B5 different industries and leading the league are food & bewverages, education, apparel,
entertainment, courier services, stationery & gift shops, health & beauty and fitness & nutrition.




You can banefit, If you are:
« Managemen! student
» Exacutive in Business growth, operations, ralationship managemant profile
« Entreprenaur wanting to expand the brand
= Aspiring entrepranaur
« Exisling franchisor or franchises

It is expacted thal in the naxt two years the saclor would be requiring mora than wo million skilled
franchisa prafessionals and axeculives 1o fulfill tha human resourca raquiremants of franchise
companies across various industries. Franchising is a business unto itsall. Teday franchise companies
are looking for professionals beyond their Business development capacities, who are well leamed in
franchising discipline.

Franchising nol only offers a promising cpportunity to kick start your carear, but also expands
specialized Business skills, facilitates opporlunities with chain stores not just in India but across the
globe and also maotivates to launch ona’s own business endeavor.

The trend of franchising is pacing in a big way generating a huge demand for experl advice, skillad
prafessinr\als. maliculous understanding of franchise procedures, 1o capilalize on this upcoming maga
oppariunity.

he

FInding t
e INk

missing |

Quality training & execution is the key 1o ultimate growth and success in what may begin as an
entrepreneurial endesvor. Proficiency in inter & intra personal management is the key to put
together divergent personalities and varying interests into one commaon system.

Training at

Presently, while most Businese schools offer management courses, there is no school that
offers a degree course on franchise management. The Learning Centre (TLC) is conceptualized
with a mission to impart the highest standards of quality franchise training and education for the
management students, professionals and entreprenaurs. The program will bring tomormow's
franchise leaders together in an environment that stimulates the mind and creates a dialogue,
not just discussing what franchising is today, but what it will have to become in the future. Experts
atTLC believe that through the applcation of better practices, resources and methods, franchise
tabent can ensures consistent results and can better compete and excel in the Franchise sector.




Workshop Methodology
An intensive 5-day workshop supplemented by course modules and
enriched by discussion of emerging best practices and case studies co-
deliverad by a team of leading instructors and practitioners with an in-
depth, extremely informative and highly interactive enjoyable practical
wiorkshop approach. At the end of the workshop. the participants will be
required to undergo an objective or subjective type written examination
and certificates will be awarded to the successful candidates. The
course would cover the following content:
Franchising: History & Background
Important Definitions & Attributes
« Major Players Worldwide: Case Studies on the Best Practices
« Prevailing Franchise Concepts
« Developing a Franchise Program
« Legal Frameworks & Case Studies

Marketing Communication & Media Planning

Gearing up
for Success

» Real Estate Planning & Selection Post- Workshop Support:
« Raising Capital for Franchise Indian Franchise Association, in coordination with Franchise India, will
Interactive Franchising Case Studies organize career summits or expos in the middle of the every year,

« Businesa Planning Exercize wherain certified students would be counseled and supported for their
« Strategy Formulation Exercise summer trainings and placement.

IFA Certified Franchise Executive Program

The Learning Center presents a series of certification programs accredited by the Indian Franchise
Association, ranging from 50 hours capsule courses to a & month diploma in Franchising. All our

rograms are certificate courses and would be graded as per the course duration:
. * i Investment for the Program:

A five days program offanng exhaustive warkshop fo create awareness on franchising, 85 a form of Per Student INR 15000/ + applicable taxes
enfrepreneurship
Leneraging on the practical examples, students learn essentials of franchising and run through multiple Pear Institute IMR 1, 00,000/~ + applicable taxes
case studies based on companies operating through exclusive or master franchize models. They would
also gain an insight of the basic legal concepts imvolved in running a franchise. Working Executive INR 10,0000+ + applicable taxes

Be Work Ready! Upon successful completion of thés program, aspirants would understand the difference
between an independent entreprenaurship and an entrepreneurship within the franchising chain. They
would be able to issue & business plan for a franchise receiving or creating company. They would be
equipped to comprehend the legal aspects of a franchise based entrepreneurship and would be able to
make an informed decision on investments.

Sponsored Group INR 75,000¢- + applicable taxes (Maximum 10 executives per be
From Organizations

Who should attend this workshop?
This workshop is tailored and designed exclusively for:

* Students perusing their PGDEMMBA with any specialization
* Working executives

= Owmers of franchise systems

= [Entreprensur kooking to invest in franchise system



Business Centric

Program Methodology Feasibility Project Report:
' This is an advanced course on franchising that comprises of one month At the end of the course, every aspirant will prepare a detailed feasibility
classmom teaching supplemented by the course modules. Classroom study report on & franchise of his‘her choice. It should be the primary
e a r n | n g teaching would be enriched by discussion of emerging best practices and repart for imvestment proposal and investment decisions will be based on
case studies, co-delivered by a team of instructors and leading international the details incorporated in the study. Thus, feasibiity report will be
consultants. The students would be required to work for 20 days at franchise prepared for the formulation and investment decision-making. The first
outlets and prepare a report on the learning based on the work experiance in step in feasibility study would be need analysie. The purpose will be to
aprescribed format. At the end of the course, participants will be required to define overall objectives of the proposed franchise. After completion of the
undergo an objective or subjective type written examination. Advanced feasibdity report, it should be submitted to the experts at TLC for further
Certificate in Franchising along with the Experience Cerfificate would be evaluation. In case of any diferences, the feasibility study report will be
awarded tothe successful candidates. discussed with the experis, consultants and modified accordingly.

The course would cover the following content:
Franchise Overview

Franchise sector overview

Franchise vis-a-vis Modern retail sector
Case studies of key successful franchises
Feasibility and strategic planning
Financial Business planning

Operating Manuals

Marketing communication

Intellectual property aspects in Franchise

Legal Aspects of franchising

Franchise Sales

Recruiting franchise

Project planning

Lewering franchise expos, events and other resources
Managing and motivating franchise

Raising capital for franchise

Monitoring franchise performances

Monitoring financial performance

Advanced Certificate in Franchising Program

One month course offers 10 days classroom imeraction amd extensive 20 days of on- the- job traiming.

The program prepares the aspirants for practical usage of franchising as a form of entrepreneurship. The
students get enlightened on the functions of & franchise manager and can espouse an excellent career

in &ny franchise operation. This program proffers 20 days of on-the-job exposure in one the leading Per Student INR 30000/ + applicable ta
franchise establishments and would add to the work experience of aspirant to reflect on hia'her resume.

Investment for the Program:

Per Institute INR 200000/~ + applicable laxes

Be a Refined Professional! On completion of this program, the aspirants would be able to assemble and
merge multidiscipfinary business skills info & concerted ability to identify, analyze, and execute practical Working Executive INR 20,000/~ + applicable taxes
managerial solutions o the problems or opportunities of a franchise business. They would be able to

recognize the importance of quality and quality controls in franchises and wouwld also gain an overview of
intellectual property and its importance in business.

Sponsored Group INR 75,000¢- + applicable taxes (Maximum 10 executives per be
From Organizations

Who should attend this workshop?
This unéque course is tailored specially for:

« Students perusing their FGDEMMBA with any specialization
« Working executives

« Owmers of franchise systems

« Entreprensur kooking to invest in franchise system




Placement and Assistance cell at TLC
‘Wiell supported by Indian Franchise Association and Franchise India, TLC ensures an unmatched industry connect in franchise fraternity in the
country and globally:

Headed by sector experts, this well equipped Placement Cell provides a wide range of assistance and support to successful candidates like
getting summer placements, getting absorbed in the franchise sector or getting on-the-job training to help in building their own franchise
wventures. To get support from the placement cell, students showld at least possess one cerification from TLC.

Eligibility criterion for IFA certification programs
a. (Candidate must be an MBA! PGDEM student with any specialization from a college affiliated to a statutory University with a minimum of
50% aggregate marks, as indicated in the mark-sheet provided by the University

Or

W e I | b. Candidates pursuing MBAS PGDEM in any specialization from a college affiliated to a statutory University
e Wi :

c.  Candidate must be a working executive in any secton’ industry with 8 minimum work experience of 2 years
Or

d. Candidate must me an entrepreneur in the field of franchising or aspirng entreprenseur and planning imestment in franchise sector

SUCCEED

Only 20 aspirants will be accepied for one session and the preference in the selection will be given on good academic background and higher
work experience.

India's only course module giving you expertise and knowladge necessary for a career in Franchising in 1
i WY SECN Documents Fleql.urec! for the Program : .

Resume Submit an updated résume highlighting education, work axperier
India's only franchise course offering 'on the job training’ with leading franchisors in the couwntry®

Campus placements shall be organized for the cerified students*

Mark sheats { ) { ndary mark-sheat and cartili

India's only franchise course for working executives to enhance their skills and move ahead in their -
Eaasle ‘ cerlificate, PGDBM/MBA mark-g (it already

India's only franchise course assisting placement of every student

Only 20 candidates shall be accepied in one training session for personalized interaction and leaming rking executive, you should submit a

TLC's certification course is offered in association with Franchise India, Asia's largest franchise and retail
solutions company

Wiork experence and program certificate at the completion of the course*

* Dinly i ane moanlh counss
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Leaders

Our Faculty

Sachin Marya. CEDQ, Franchise India

Sachin Marya is an architact by qualification
and CEQ & Publisher, Franchise India
Hoddings Limited. An entreprenewr and &
media paraon, Sachin has asaisted numenoas
franchizing and retail companies to achieve
spectacular successa. Sachin has been
personally credited for organising franchising
in India throwgh hia robe in franchise and retad
media. He has also represented India at
numerous internetonal forums including
prestigious World Franchise Forum in
Thailand in 2005, apart from presenting
numerous knowledge seminars in India.

Ritu Marya, Director, Franchise India

Ritu Marys is the Executive Editor for
Franchéze India Hoddings Limied. Afer
completing her masters in Business
economica from Punjab University. She
started her career as Faculty for Post
—Gireduation Economics under the same
university. In 2003 she moved to Delhi and
started working with Franchise India Holdings
Limited where she has successfully handled
multiple profiles. She now spearheads the
publications Business of Franchise India as
the Executive Editor. While she leads all
International Franchise Workshops and
Retailer Conferences at Franchise India so far
in its 35 editiona in various metros, tier! and
tier 2 cities &t Franchise India Events, she
has also epoken &t several other external
surmmits like E-360 organized by NEN, India
Beauty Expo etc, World's largest Franchise
Expa in Pans. She also addressed academic
sessiona on Franchising at the TER]
Uniwversity for IAS officers. 158 Hyderabad,
‘Wellingkar Institute-Bangalore, [IPM-Mew-
Delhi armongst others.
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Venus Barak, Vice President, Francorp

‘fenus has worked and travelled in over 30
countries across the world in the span of her
career over past 10 years, ehe has worked in
the areas of Project Management, Fund
Raising, Operations, Relatonship
Management with corporate and government
bodies |, Training, administration, managing
communication in & muli-cultural team
environment, strategy, business devalopment,
Marketing and Sales. Venus has spent past 3
wears exclusively to franchising in India, in her
current cepacity as vice-president Francorp
India, Venus interacts and work with start-up
as well s established franchisors for vanious
franchise development services. Her favorite
part of the job is interacting on daily basis
with budding entrepreneurs and organizations
and being able to provide them support to
achiewva their business goaks. Franchising is
her passion and she i a firm believer that
India is going 1o be one of the biggest
markets in franchising. She regularty write
articles in leading franchise publication and
speaks &t franchise foruma in India and
intermationally.

Arvind Singhatiya, Head — Training &
Content, Indian Franchise Association

Arvind ia heading training, content
developrment and international initiatives &t
Indian Franchise Associaton. His
responalbilities at IFA include conceptuakzing
&nd creating training modubes for franchise
entrepreneurs and management students. He
is instrumental in garnenng delegations to
various international expos and creating
strategec tie-ups with global players in
franchising and industry associations.

Nikita Sara, General Manager, Indian
Franchise Association

Nikita Sara's career as a General Manager,
Life shills trainer, Business Developmeant
Manager has spanned multiple high-growth
business areas including education. media,
client management, branding optimization,
vendor management and strategy planning.
Holding a degree in commerce, education
and mass communcation she possessEs
craativity, energy and pasaion to build the
business and the drive and self motivation

required to compete in & highly competitive
and tast paced indusiry.
Prewvious to IFA he was Assistant Director

with FICCI's retall wertical. At FIGCI his In her rode as a General Manager at Indian

esaignment inchude planning & managing Franchise Association she is responsiole for
policy level izsuwes for the Indian retail sector, conceptualizing, customizing & designing
conceptuslizing knowledge reports, papers & Franchize Management Programmes for B-
organizing international concleves. He is a Schools and building the brand 'The

trainer of quality and innovation in QC) Learning Centre' of Indian Franchisa
supparted workshope conducted acroas the Association and ensuring successaful
country. Masters in Corporate Laws & execution of these programmes across India.
Business Administration from Mational Law She ia also responaible for strategizing the
Uniwversity. activities of IFA, creating events, building and

maintaining grassroots programs for the
association and its members.

Patron/ Honorary Member

Honorary Member

Patron Member

Honorary Member

Honorary Member

Honorary Member

Consultant Member

Honorary Member

Honorary Member

Rod Young
DC Strategy & Visiting Prolessor, Beljing Normal University

Ross Bridgman
International Business opportunities Pt Lid

Commodore Rajan Seth
Consultant- The Instilute of Chartered Accountants of India

Mr. Siddharth Kohili
MD & CEQ, India Development & Environment Agency

Dr. Anirban Sengupta
Direclor, Centre for Heallh Care Man&gemenl & Adminisirative stafl GDIIE{_IE of ﬂrgams-atlm

Mr. Shankar Damodran
President, TFD Consultants

Mr. Rajiv B Sharma
Enuntry Head, Unicon imeeatmeanta

Mr. Ratan Jalan
Foundear & F‘rlm:lpal Consultant, Medium Healthcare Enns:ultlng



Our Member Companies

h . A to Z Barter (P} Ltd. Franchise Management Century 21 (DGS Realtors
Indian Franchise
B *‘._ Thai India Condotel Co. Lid. RHW Hotel Management Ewvolve (Focthills Wellness
‘ : A E E : : i E ti : . Service Ltd. Systems Put. Ltd.)
Simar's Mail Bar Brairworks Learning Crestcom

Systermns Pvi. Ltd.

Body and Sou Chhabra Triple Five Fashion Paramount Instruments Pvt. Ltd.
Pwt. Ltd.
M.B Financial Service (P) Ltd. Administrative College of D Strategy, Australia
' India [ASCI)
h
Franchise India Holdings Ltd. Brairwave Academy Pt Ltd. Innovative Sclutions
IBO Global, Australia India Development & Lalit Bhasin, Partner,
Environment Agency Bhasin & Co Advocates

TFD Consultants Gitanjali Gems and Li

Tanclean Pvi. Ltd. FBO (Friday Box Office) ar Creations Pvi. Ltd.
About Us

Dharam Chand Jain & Sons ommodore Ranjan Seth, Presto Stamps
VEM (Retd.) {Mohan Impressions Pvt. Lid.)

and retail solution Metwork Homes MS Kuppanda Muthanna Smart Kidz
wd giving the much Associates

Influx Mart Lid. M/'S Sakshi Network Janak Snack Corner

The Cartridge World Fems N Petals EWDPL

Sify Technologies Ltd. Helen O Grady, Mumbai Global Cla
wind Knowledge Ventures. Pt Lid.)




“Tﬁey always say time
changes things, but you
actually have to change
them yourselty,

- Andy Warhol

To enroll or to know more,
call us :

Arvind Singhatiya

Head - Training & Content Development
Cell: +91 9968360521, 9350653111
Email: sarvind @franchiseindia.net

Knowledge Partners:

% Indian Franchise
N\ ¥ Association ICN

F89/11, First Floor, Okhla Phase- |
MNew Delhi - 110 020, India

Tel: +91 11 40665542, 40665500, 406655555 F r a n co r
Fax: + 91 11 41634543

Waebsite: www.franchiseindia.org The Franchising Leader
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